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Poll Questions:

With regards to working with people with disabilities, in any capacity, 
what level of experience would you say you have?

 A lot

 A little

 None

With regards to working with people with disabilities, what level of 
experience would you say you have in supporting this population in 
finding and maintaining employment?

 A lot

 A little

 None



Poll Questions

In your current work capacity, do you feel confident in delivering a 
Disability Related Employment Needs Assessment?

 Yes

 No

 Somewhat

Please pick the statement that best describes your situation:
 I have the skills, experience and tools necessary to conduct a 

comprehensive Disability Related Employment Needs Assessment

 I have the skills and experience necessary to conduct a comprehensive 
Disability Related Employment Needs Assessment, but I’m interested in a 
tool that will help me facilitate this assessment process more efficiently 
and effectively.

 I’m new to working with people with disabilities, and looking at any 
opportunity to develop my skill sets. 

 I’m a supervisor of staff who work with people with disabilities, and 
looking for tools that could support their work with them. 

 None of the above apply



What is the 
DRENA?

The DRENA is a key service in being able to efficiently and 
effectively identify employment related disability supports 
or services for Client’s with disabilities. 

The DRENA Tool facilitates the assessment process by 
assisting the case manager to identify and confirm if there 
are specific disability related factors that may impact on 
their Client’s ability to achieve Labour Market Attachment 
including any:

 required services, 

 supports, 

 Accommodations, and/or;

 other employment considerations. 



DRENA 
Overview



Who can 
perform a 
DRENA?

A DRENA should typically be performed by a staff 
person who has:

Some experience and/or is comfortable working with 
people with disabilities.   

Experience and is comfortable in soliciting highly 
sensitive information through a conversationally driven 
interview process.

Experience and is comfortable in expanding on ‘lines of 
questioning’ to ensure you are achieving all the details 
needed to make an informed decision regarding 
recommended disability services and supports.  

Experience and is proficient in observing and 
interpreting body language, responses, processing 
speed, etc. that will provide a more in-depth 
understanding about the Client than just what they are 
self-reporting



Determining 
Client Eligibility 
and NEED for a 

DRENA

DRENA’s are intended to be used for:

Those Client’s who self-identify or have medical 
verification of a disability and are not fully aware 
of how their disability may impact on 
employment.

Client’s whom you observe as potentially having 
an ‘undiagnosed’ disability through your service 
interactions.  



Who shouldn’t 
receive a 

DRENA?

DRENA’s are not recommended for:

Client’s that identify as having a disability, but have strong 
self-awareness regarding their disability and are able to 
articulate and/or demonstrate how they have managed it 
in past work experiences.

Client’s that identify as having a disability, but their 
disability has no impact on their Employment Readiness.

Client’s that identify as having a disability, but do not agree 
to needing disability specific services or supports.

 Client’s that don’t have a disability, or are not suspected of 
having a disability. 



When would 
you typically 

facilitate a 
DRENA with a 

Client?

A DRENA can be performed at any time with a Case 
Managed Client.  Generally, however, it is most often 
performed shortly after the completion of the Multi-
Dimensional Needs Assessment (MDNA) or Service Intake 
process.

Questioning during the MDNA or Service Intake process 
should reveal general information regarding any 
potential disability related barriers to employment or 
service participation that may trigger your consideration 
of this service. 

However, if a Client has an undiagnosed disability, 
necessity of this service may present at a later date. 



EXAMPLE:

You may ask a question about past or current  substance use which may question relevance 
for the Client.  You could respond by saying – “The reason I’m asking for this information is so 

we can work together to discuss  and plan how your substance use, if you use substances, won’t 
impact on you being able to find and maintain a job in the future.”. 

Best Practice 
Approach when 
introducing the 
DRENA to your 
Client

Always introduce the DRENA to your Client when you’ve 
identified that they would potentially benefit from this 
service.   Explain why you use this tool and what you use it 
for. 

Always be transparent during the process.  

Be aware that you may experience resistance regarding the 
sensitivity of some of the questions being asked.  Re-direct 
the purpose of the question back to Work. 



Best 
Practice 

Scenario’s

Scenario #1:  Client who self-discloses a Disability

You may introduce the DRENA to this type of Client by explaining that you 

would like to explore their disability further in order to ensure that you have 

fully considered how their disability relates to, or may impact on their future 

employment. You want to ensure you express to the Client that it is your goal to 

work with them to develop a plan to reduce the impact of their disability on any 

future employment endeavors so they have a greater opportunity to achieve 

long term job satisfaction and success!! 

Scenario #2:  Client doesn’t disclose a Disability, but you suspect a Disability

You may introduce the DRENA to this type of Client by picking up on cue’s 

brought forward by the Client during your discussions.  For instance, if your 

Client shares a story that speaks to difficulties with mood management, issues 

with substance use, or work related challenges that suggest some sort of health 

condition, you can discuss the option of a DRENA to better understand their 

situation and the impact it may have on future employment.  Ensure you’re 

reinforcing the intent of the service – to develop a plan that will reduce the 

impact of their condition/situation on future employment endeavors. 



Additional 
Cues

Other Cue’s that may present through conversation with your 
Client and suggest the need for a DRENA:

Your Client may disclose a past criminal 

record associated to an assault in which 

they suffered a severe concussion or 

other injury.  

May want to investigate this more –

potential Brain Injury or physical 

limitation? 

Your Client may disclose they are losing 

or lost their license due to their 

involvement in a car accident.

May want to investigate this more –

potential physical limitations and/or 

Brain Injury?

Your Client may disclose that they are 

often tired or have difficulty sleeping.

May want to investigate this more –

potential sleep apnea or mental health 

condition (depression, anxiety, etc.)

Your Client may present as being 

withdrawn, not receptive or resistant to 

various employment options brought 

forward, even though these options are 

specific to their area of interest and 

current skills sets. 

May want to investigate this more –

potential mental health condition (social 

anxiety, depression, etc.)



Any 
questions 

so far?



Tool 
Specifics

The DRENA generally takes between 2 – 4 hours to complete, 
depending on the Client and the complexity of their disability. 

Case Managers usually like to print and laminate the DRENA Wheel so 
there is visual reference throughout the Interview with the Client.

The Case Manager can type the notes that come from the interview 
directly into the DRENA Tool or, they can Print the form and write 
notes in as they go through the questions with the Client.

The Form is created in Adobe to allow the Case Manager to:
- Complete all sections of the tool directly on the computer, if preferred.
- Drag and drop directly into the Client Case Attachment Folder in ICM (if applicable).



Let’s get 
Started!!



Any 
questions?
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Possible Service 
Interventions and 
Referrals after the 

DRENA
(not inclusive)

 Discovery and Customized Employment Development Services

 Job Development Services

 Unpaid Work Experience

 Disability and/or Addictions Management Planning (ESS Topic)

 Other Prepare, Maintain and Essential Skills  Workshop Topics

 Specialized Assessment Referral

 Community Support  Referral and Connection

 Program Participation and/or Job Search Disability Financial Supports

 Job Coaching (upon achieving employment)

 Job Start Disability Financial Supports (upon Achieving Employment)

 Job Maintenance and Follow-Up Services (upon achieving 
Employment)



Accessing 
the DRENA 
Tool?

An Order Form will be accessible for download on the BC 
Centre for Employment Excellence Website by Thursday, 
April 2nd, 2015.  This Order form will ask for the following 
information:

- Contact Name

- Contact Email

- DRENA Use Type (WorkBC Centre or other)

- JPEG Organization Logo

The DRENA is being provided for free to Organizations that 
would like to use the Tool – as long as they have gone 
through this training.

The DRENA Form will be provided to you with your Logo on 
it within 2 weeks of receiving your Order Form.  Because this 
is an Open Door Group copy written document, we request 
that this form not be altered without prior written consent 
by Open Door Group.



Any final 
questions?




