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Agenda

In this session, participants will consider:

 Which youth face barriers to Postsecondary Education (PSE) 

and why

 Learn about innovative approaches to help youth overcome 

barriers to PSE

 Learn what evaluations tell us about what works best with 

whom, drawing from recent research

 Provide feedback about other emerging practices to help 

more youth go on to PSE



What is SRDC?

 Social Research and Demonstration Corporation

• Canadian non-profit research organization

• 22 years’ experience running demonstration projects

• 10+ years testing new educational programs

 Mission: help policy-makers and practitioners identify 
and implement policies/programs that improve the well-
being of all Canadians, with a special concern for the 
effects on the disadvantaged and to raise the 
standards of evidence used in assessing government 
policies and programs



What is the problem?

Increasing the number of youth who participate in 

post-secondary education is ...

 an effective means to promote social inclusion and to 

reduce social and health inequalities

 an economic imperative (promoting growth, innovation 

and competiveness as the population ages)



The Aging of the Canadian Population

Population by age and sex, Canada, 2011 



What is the problem?

 Post-secondary access rates could be higher, particularly for young 

people in key subgroups:

• From lower-income families

• From “first-generation” families

• Students with low academic achievement

• Aboriginal youth

• Males

• Rural youth

• Older students

• New Brunswick, BC and Alberta

(School leavers survey and follow up: Butlin, 1999; Foley, 2001)



Why don’t they go on?

 Main reason non-attendees at 18-20 give for not pursuing PSE:

 Interplay between external and internal factors

• e.g. financial barrier conditioned on how handle feelings about 
debt (Looker, 2002)
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Approaches to increase access to PSE: act earlier 

to change students’ education directions

 Act early: most programs focus on high-school leavers

• May be too late to change student education directions: decisions 

made earlier

• Missing the opportunity to change behaviour during final phase of 

mass (compulsory) education

 Test interventions that legitimize and support PSE pathways:

• Earlier assurances on affordability, financial aid

• Earlier career education on how to make decisions on PSE 

pathways, including information about costs and benefits of PSE

• Academic preparation, encouragement and support to better take 

advantage of existing high school programming directed to PSE

• Remove barriers to obtaining important and timely information

 Make preparing for the future matter

 Make preparing for the future easier to do



Different intervention pathways to increase access 

to PSE being tested by SRDC

Acting early 

 Future to Discover:

• Explore Your Horizons

• Learning Accounts

 Raising the Grade

Acting not-so-early

 Life After 

High School

Early and late

 AVID

Financial 
confidence

Career 
EducationSimplify

Academic 
upgrading



 Large-scale demonstration project with over 5,400 high 

school students, operating in 51 schools in Manitoba 

and New Brunswick provinces

 Partnership between the Canada Millennium 

Scholarship Foundation and the Governments of 

Manitoba, and New Brunswick.

 SRDC contracted to undertake rigorous evaluation

Future to Discover is a large-scale pilot project 

testing 2 interventions to increase access to PSE



Future to Discover tests two interventions 

separately (and in New Brunswick, in parallel)

• EYH: Explore Your 
Horizons 
Enhanced early career 
education in Grades 
10, 11, and 12 

• LA: Learning Accounts

Early guarantee of 
$8,000 grant to pursue 
PSE for lower-income 
students



EYH is a career education intervention that 

delivers workshops, magazines, Web site

Six career education components:

Workshops – 2 hours after school/evening sessions (x20)

• Career Focusing (G10) – finding career focus

• Lasting Gifts (G11) – parents become “career 
allies”

• Future in Focus (G12) – preparing for transition

• Post-secondary Ambassadors (G10-G12)

• F2D Magazine (G10-G12) – sent to home

• Web site for EYH students only (G10-G12)



LA provides an early guarantee of student aid to 

lower-income families 

 New Brunswick families with below median income 
(taken from both parents’ tax returns)

 Account grows over Grades 10-12

 Total $8,000 grant available

 Account closes at end of 3rd post-secondary year

 Early promise of aid: enter Grade 10 knowing grant 
available

 No obligation to apply for loans



Grade 9 

students in 
51 schools

New Brunswick 
Learning Accounts eligible

Random 
Assignment

Comparison 
Group

Learning 
Accounts

Explore Your 
Horizons + Learning 

Accounts
Explore Your 

Horizons

New Brunswick 
Learning Accounts ineligible, and 

Manitoba participants

Random Assignment

Explore Your 
Horizons

Comparison
group

A random sample of 4,400 Grade 9 students 

were randomly assigned in NB and 1,000 in MB



The interventions were implemented as intended: 

considerable non-take up

 EYH participation 

declined from 

Grade 10 through 

Grade 12.

 Survey in Grade 12 

found low 

awareness among 

LA holders of their 

status. Higher 

among 

francophone 

students.



EYH and LA increased high school graduation 

rates by up to 9 percentage points



EYH and LA increased PSE applications by up to 

19 percentage points



EYH and LA increased PSE enrolment by up to 14 

percentage points



EYH increased university enrolment: 

NB LILE students
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EYH+LA increased university enrolment: 

NB LILE students
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LA increased community college enrolment: 

NB LILE students

***

*

*

*

*

*
*



EYH increased community college enrolment: 

MB LILE students
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Conclusion: The impact of the interventions 

differed by population and sub-groups

 Despite modest intervention and low participation, 

impacts quite marked across all offered the interventions

 Interventions typically increased duration of education for 

boys

 Youth are surprisingly sensitive to type of intervention:

• Among the same NB students, EYH and EYH+LA increased 

university enrolment. LA alone increased college enrolment.

 LA is forecast to be very cost effective, generating $2+ 

benefit per dollar cost to government



 Interventions can make a difference on behaviour

• [Some] youth can be sensitive to quite modest interventions to 

make potentially major changes in their lives

 Interventions might have larger impacts if:

• Steps taken to increase awareness of supports (e.g. Learning 

Accounts)

• Sessions make better use of resources in the current system 

(e.g. running Explore Your Horizons during class time)

• Everyone is engaged in the PSE access process

• However, matching programs to target groups as closely as 

possible could increase cost efficiency

 Variations in impact should be expected from one population to 

another: should we target and if so how?

Take aways?



 Early Career Education (EYH) should remain an important element 

of future interventions. Relying solely on fiscal incentives (LA) or 

Grade 12 to promote PSE access may lead to sub-optimal results.

Take aways



Further learning

 How has program evaluation added to our knowledge of what 

might help more youth go on to PSE?

 Why don’t we build in evaluation to what we do more often?

 How else could we improve the models tested?

 What else works to increase access, from your experience?



Supporting The Next Generation 
Into Work

Chelsea Chalifour, Project Director

Ministry of Jobs, Tourism and Skills Training

March 8, 2014



Labour Market Context:
Demand and Supply over 10 Years

Understanding the types of job openings we will see and 
where our youth have the most opportunities



Labour Market Context:
Aging Demographics

› the combined total of 
new and existing job 
openings over the 
next 10 years

› number of youth who 
will enter the 
workforce from British 
Columbia’s education 
and skills training 
system over the next 
10 years 

• for every 3 people to exit the workforce, 

there will only be 2 new entrants to fill 
existing positions

1Million

537,000



Labour Market Context:
More and Higher Skills Needed

Number of High-Demand Jobs Requiring 
Further Education Over the Next 10 Years

Historical Percentage of Jobs Requiring Some 
Form of Post-Secondary Education or Training



Current Youth 
Transition Outcomes

› The number of youth 
who feel that high 
school is not preparing 
them for a job in the 
future

› The decline in the 
number of employer 
apprenticeship 
sponsors since 2008
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Youth Workforce Participation

34

587,000 youth ages 15 – 24 in British Columbia

Close to 38% of youth (223,000) are currently not in 
the labour force

BC is working to support youth through:

10 year skills training plan

Optimizing our trades training system through 
secondary and post-secondary institutions

Innovative Training, including simulation training

Youth Workforce 
Outcomes

Ensuring the Newest Members of Our Workforce Are First in 
Line For The Jobs of The Future

http://gdu.gcpe.gov.bc.ca/photos/Photoshoot_BChydro/index.html


Labour Market Context:
Skills Training Needs

Regional Shortages

Some jobs will see 
higher demand



Why We Keep Talking About 
Trades
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Projected Skills Gap in Trades Occupations

› Our current surplus of trades 
workers will soon be a 
shortage of trades workers

› Significant Opportunities in 
trades occupations
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Training Tools and Access:
WorkBC.ca



Training Tools and Access:
LearnNowBC.ca



Working Together

› What can government do to support you in your work?

› What are the recurring issues that you observe youth 
encounter in transitioning to work?



THANK YOU
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Q & A

Thank you!


